ERIDLEWOOD SCHOOL PARENT

COUNCIL

Organizational Documents

The following erganizational documents collectively make up the Bridlewood Schoal Council
Constitution and Bylaws and consist of:

1. Certification of Establishment
2 Stotement of Intent

Chur Mission

Our Vision

Our Guiding Principles
Our Goals

Mandate

Code of Ethics

o

L -

3. Bylows
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BERIDLEWOOD SCHOOL PARENT

COUNCIL

Certificate of Establishment
School: Bridlewood School
Establishment Date: September 14 2010

Mame of School Council:  Bridlewood School Parent Council

The Principal and Chair by their signatures certify the establishment of a School
Council, formed by way of a properly constituted Establish Meeting held on
September 14, 2010 at which:

1. aChair and recording secretary were selected;
2. five (B) or more Parents were in attendance and a majerity of Parents voting:

< decide on the governance model for the School Council

< decide on the size of the School Council Executive

“ decide on the term of office of each member of the School Council Executive
< elect the initial Members of the Executive

Dated as of and certified to be true and correct
by our signatures.
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Principal’s Signature Print MName

Chair's Signature Print Name

BRIDLEWOOD SCHOOL PARENT

COUNCIL

Statement of Intent

SCHOOL COUNCIL MISSION

To ensure everything we do 15 in the best interest of the students enrolled at Bridlewood School and that all
our activities ultimately contribute to and enhance student leaming. The bottom line 15 we are going to be
there for our children in what ever capacity we are able.

VISION

Recognizing the family-school partnership our vision is to develop self-confident, reflective individuals whe,
while working in an academic environment strive to achieve personal and interpersonal excelience to meet
life's challenge in a global community., Research and everyday experience tells educators that involving
parents in their child’s education positively influences their child’s leaming. The school council has the
potential to play a valuable role in the success of our school.

A school is often viewed as the heart of the community it serves. In our leadership role, School Council
wishes to support the values and expectations of students, teachers, parents, non-parent community
members, business leaders and the general public, =F fakes g whole coppmanity to raise o chilid”" This has
significant meaning for you, your school and community. The community can support the work of our
school only if it is aware of what is going on. It is imporiant to keep the community informed of the good
news as well as the news that is not 50 pesitive. A community that undersiands the school and is involved in
the seripus business of the school tends to feel a sense of ownership for the school, This sense of ownership
generates an enthusiasm and willingness to commit time, resources and energy to support the schoel in
achieving its short and long-term goals,

We envizion our School Council as a vehicle to promote the spint of community among all stakeholders.
Parents are vital to the continued strength of our education system and their involvement plays an important
role in student success, Through involvement in School Councils parents have an opporiunity to influence
the delivery and outcomes of school programs. The Government of Alberia recognizes the right and
responsibility of parents and the community to be involved in the education of their children. Parents,
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community members and school s1aff, through the vehicle of School Councils, have & means of involvement
in decisions that impact student learning.

GUIDING PRINCIPLES and GOALS

Students will be more successful leamers when all participate of our school community (students,

parents, teachers and principals) work together to support, enable, enhance and promote the
effectiveness of our school.

Each of the pariners has a distinct role to play in the educational process and 1he best possible
education for the students can only be attained if all pariners work together in a productive manner.

Effective partners are built on understanding, trust and mutual respect and these are best fostered by
honest, open and constructive communication,

The success of our school is dependant upon all the partners working together to state and achieve a
shared vision.

To promete communication between parents and school staff and 10 provide an effective forum for
discussion of school philosophy, educational programs and isswes of parental or staff concern.

To provide opportunities for parents to become aware of current educational trends, topics and
1551625,

To support the school in its effons to focus teachers’ time and school resources on the essential tasks
of teaching and learning.

To encourage a sense of community fellowship among parents, staff and students.
T'o encourage and provide appropriate suppor for special programs operating within the school.

Te initiate and carry out programs designed 1o enhance the social or educational programs of the
school in consultation with administration and siaff,

To develop and implement fundraising activities,

To be ambassadors for the school and to encourage parental and staff involvement within the School
Council.

Char School's shared vision must:
% be based on current, relevant and meaningful information;
% focus on the collective needs of the students in our school;
= address the educational needs unigue to the students st our school, while staying within the

parameters of our regional and provincial standards and curmculum:
= represent a preferred Muture that is atainable, desirable, ver ideal,

Effective communication strategies are the comerstone upon which our School Council is buil.
Therefore, we believe:
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% all panticipants of our school community must have the opportunity to provide information
to our School Council in a variety of ways e.g. surveys, commitiees, attending Council
meetings and'or any other method deemed appropriate by Parent Council;

< all participants of our school community should be given a reasonable opporiunity to
respond in a timely fashion depending on the circumstances of the issue at hand and

2 pur School Council muest communicale to all participants of our school community the
reasons and justification for any decision made by our School Council and the principles
upon which these decisions were based,

MANDATE

Through school councils, Albertans have the opportunity to advise the principal and the school board
respecting any matter relating to the school. School councils are collective associations of parents, teachers,
principals, staff and community representative(s) who work together to effectively support and enhance
student learming. They provide onc means for members of the school community to provide advice and
consult with the principal and 10 advise the board.

The School Council will provide ideas and opinions to assist the Principal in making decisions that affect the
school and will consult with the school administration on issues regarding school philosophy, educational
programs and any other issues related to regulations that would come under School Council responsibilities
as defined by the Calgary Board of Education and the Alberta Education policies. These responsibilities are
included in Appendix B.

The School Council will not deal with personablconfidential issues which affect individual staff
members, students, or School Council members,

The School Council will respect the roles of the School staff, each of which has professional and
legal responsibilities in accordance with the school system,

The School Council will consult with administration before initiating any activities,

Caode of Ethics for School Counell Members

All members shall:

< abide by the legislation that governs them

2 be guided by the mission statement of the school and school council

% endeavour 1o be familiar with school policies and operating practices and act in accordance
with them

% practise the highest standards of honesty, accuracy, integrity and truth

% recognize and respect the personal integrity of each member of the school community

4 declare any conflict of interest

2 encourage a positive stmospbere in which individual contributions are encouraged and
valued

< apply democratic principles

< consider the best interests of all studens

< respect the confidential nature of some school business and respect limitations this may
place on the operation of the school council

< do not disclose confidential information

< limit discussions at school council meestings 1o matters of concern to the school community
as a whole

% use the appropriate communication channels when questions or coNceIms arise

% promote high standards of ethical practice within the school community

2 sccept accountability for decisions
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< accept no payment for school council activities

BRIDLEWOOD SCHOOL

PARENT COUNCIL

Bylaws

Definitions and Interpretations

1.

The follewing words and phrases shall have the following meanings in this document:

a) "A&M" means Annual General Meeting of the Parent Council in which all Members may
attend, This is the meeting at which the election of the Executive Committee occurs.

b) " Awdit Committee”| means any two Members who are net the Executive Committes,
This is the preferable situation but if due to lack of attendance, twe Executive may be
reguireéd to form this Committee; one of which is not to be the Treasurer,

c) "Beard" is synonymous with Executive and Executive Committee as histed in 6.1.1.
There i no Beard of Directors,

d) " Bridlewood” means Bridlewood Schoal.

e} "BSFS” means Bridlewood Schosl Fundraising Parent Council,

fl "Bylaws” means this document.

g} chair® means the Officer elected to the office of Chair for the Parent Council,

h) " Co-Chair® means the Officer elected to the office of vice chair for the Parent
Council,
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1)

“Executive Committee” means the Officers who have been elected to the positions
of Chair, Co-Chair, Secretary, Treasurer, Principal and Teacher Representative.

“Member” means any person whe qualifies to belong as a Member in good standing of
the Parent Council in any capacity.

m) “Member in Good Standing” is a Member whose Membership has not been

n)
°)

P

q)

r)

v)

¥l

suspended.
"Objects” means the purpese of the Parent Coundil,
" Officer” means a person who has been elected to the Executive Committee,

*Parent” means parent or legal guardian of students enrolled in Bridlewood Sehoal,
inclusive of parents and legal guardians of children enrolled in the kindergarten
program,

"Parent Council” means the Bridlewood School Parent Council.

“Parent Council's Bank Account” means the account or accounts halding monies
belonging to the Parent Council that is located at whatever bank, trust company,
credit union or treasury branch the Executive may determine is appropriate.

*Past Chair® means the Officer previously elected to the office of Chair for the
Parent Council.

*Proxy” means the authority or power given by ene Veting Member teo another Voting
Member

"Quorum” means the minimum number of Members, as specified in the Bylaws,
required at each Executive meeting, general meeting or special meeting for business
to be legally carried out. In the absence of a quorum, debate can continue but no
vates can be taken, except the vete to adjourn,

"Regiztered Office” means the oddress given to the Government of Alberta as the
registered of fice for the Parent Council,

" School” means Bridlewoeod Schosl,

"School Year” means the time peried running from the first day students in any grode
level are expected to attend Bridiewood School until the last day that students in any
grade level are expected to attend Bridlewood Schoaol,

" Secretary” means the Officer elected to the office of secretary for the Parent
Counil,
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z) " Special Meeting” means a meeting of the Members that is called to deal with specific
business requiring a Special Resolution to be submitted to the Members. This will be
specified in the Motice to Members,

oa) " Special Resolution” means a resolution passed at a general meeting of the Parent
Council at which nat less than 21 days notice specifying the intention to propose the
resalution has been duly given, and by the vote of not less than 50% + 1, a simple
majority, of those Members in attendance at the meeting.

bb) " Treasurer™ means the Officer elected to the office of treasurer for the Parent
Council,

cc) “Voting_Member” means any Member that is entitled to vote at a meeting of the
Parent Council and who exercises that right to vote.

- Werds and phreses in these Bylaws indicating the singular number also including the plural
and vice-versa.

- The headings used in the Bylaws are for convenience of reference only and do not affect
the interpretation of these Bylaws.
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BYLAWS

Of the
“BRIDLEWOOD SCHOOL PARENT COUNCIL™

LOINTERPRETATION

When construing the Bylaws, reference will be had to the School Act (Alberta) and words and expressions
used in the Bylaws will, so far as the context does not otherwise require, have the same meaning as would be
the case when used in that Act,

1.0 PREAMBLE

The name of the Association will ke *BRIDLEWO{OD E?FHWL PARENT COUNCIL",
here in after referred to as the *Parent Council™ or BSPC.

2.1 The corporate name will be "BRIDLEWOOD SCHOOL PARENT COUNCIL",
2.2 The corporate address of the Parent Council, to which most commumications will be sem,
is:
Bridlewood School
207 Bridleridge Way S.W.
Calgary, Alberta
T2Y 0L4

2.3 This document is the general Bylaws of BSPC. These Byvlaws regulate the transaction of
buesiness and affairs of BSPC,

2.4 The Objects are those set out below, which if rescinded, alered, added to or amended, a Special
Resolution must be passed.

L0 BOARD OF DIRECTORS

There will be N0 Board of Directors for Bridlewood School Parent Council.
L0 OPERATING (FISCAL) YEAR

4.1 The Parent Council®s Operating Year will run from Agril 13t to March 3]st with an election
being held at the Annual General Meeting (the “AGM™) of Members, held in April of each vear,
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4.1.1 If the majority of the Executive determines that the AGM will be better served by
being held in a different month, the Bylaws may be officially updated to that affect, taking
into consideration all reporting requirements.

5.0 ROLE OF THE SCHOOL COUNCIL

Public education embodies our values and shapes our community. Parents, teachers, principals, policy
makers, community members and business leaders have roles and responsibilities for ensuring

that student’s banefit from quality learming experiences.

The community needs o share its aspirations for the school and provide support to the school as it strives 1o
provide the best possible learning opportunities for its students.  This ongoing dialogue between the schoaol
and its community takes place in large part through the school council.

Under the Act, the School Council has the discretion to advise the principal on any issue relating 1o the
school and consult with the principal regarding school finances, policies and opportunities for students to
meet the educational standards mandated by the Minister. The principal should consider this advice along
with other information and input when making decisions.

Section 22 of the School Act (Aer) legally establishes school councils and provides them with the opporiunity
for meaningful involvement, This section stales:

53.1.1 A School Council may, at its discretion,

advise the principal and the board respecting any matter relating to the school,

perfomm any duly or function delegated to it by the board in accordance with the delegation,

consull with the principal so that the principal may ensure that sisdents in the school kave

the opporunity to meet the standards of education st by the Minister,

consult with the principal so that the principal may ensure that the fiscal management of the

school 15 in accordance with the requirements of the board and the superintendent, and

do anything it is authorized under the regulations to do.

% subject to the regulations, a school council may make and implement policies in the school
that the council considers necessary to carmy out its funciions.

% a School Council may make bylaws governing its meetings and the conduct of 115 affairs.
subject to the regulations,

% a board shall establish an appeal process or conflict resolution procedure under which the
principal or the school council may apply respecting disputes on policies proposed or
adopted for a school,

2 respecting the roles of the principal and the School Council of a school and their respective
powers, dufies and responsibilities,

R

6.0 MEMBERSHIP
6.1 The Parent Council shall have the following categories of members:
6.1.1 Yoting Members.
6.2 Members of the Parent Council will befshall act:
6.2.1 any person who is the parent, guardian or legal custodian of a child registered at
Bridlewood School shall antomatically be a Member and shall remain so unless that person
withdraws or is expelled as a Voting Member or if the person is no longer a Parent or

guardian of a Student.
.22 in the best interests of the School and the Students, as a whole;
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§.2.3 according 1o the Bylaws
6.2.4 obliged 1o be suppomive of the Objects.

6.3 Any Member in Good Standing is entitled to:

6.3.1 receive notice of meetings of the Parent Council.

6.3.2 attend anmy meetings of the Parent Council.

6.3.3 speak at any meeting of the Parent Council.

6.3.4 vole on any motion open 1o the Members at any meeting of the Parent Council;
6.3.5 bring 1o the Parent Council suggestions issues involving the school.

6.3.6 participate in the activities of the Parent Council

6.3.7 exercise other nights and privileges given to Members in these Bylaws,

6.4 Executive Members of the Parent Council will be the Officers as elected by the Members as
listed in Article 7.1 herein.

6.5 The affairs of the Parent Council will be managed by the Executive.

6.6 Any Member or Executive Member may voluntarily withdraw membership from the Parent
Council at any time by notice in writing 10 the Parent Council,

6.6.1 The effective date of the withdrawal will be considered the date the notice is received
by the Exgcutive Comminge. A former Member has no rights or privileges effective the
day following the withdrawal application is accepted.

6.6.2 A Member who withdrawals has no continuing obligations 1o the Parent Council,
except for existing personal debts 1o the Parent Council.

6.7 The majority of the members of a School Council shall be parents of students enrolled in the
schosol,

6.8 The Principal of Bridlewood School shall be a Member of the Parent Council Executive.

6.9 The Teacher Representativeis) shall be Members of the Parent Council Executive. Teacher
Representatives may attend on a rotating basis of their own choosing.

6.10 Mo right or privilege of any Member is transferable 1o any other Member,

6.11 Mo member of this Parent Council is, in the Member's individual capacity, liable for a debt or
liabality of the Parent Council.

6.12 Any Member may be expelled or suspended from membership for any cause upon two-thirds
(2/3) majority vote of all Members of the Parent Council in Good Standing who are in
attendance at a general meeting of the Parent Council, for any canse which the Members may
deem reasonable. The decision of the Executive Committee is final.

6.12.1 If the situation is urgent, the Executive Committes can make the initial
decision, but the AGM or Special Meeting of all Members can reverse this
decision with a special majority of two-thirds (2/3).

6.12.2 The affected Member(s) will receive wntlen notice,
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6.12.3 A Member does have the right o appeal. The right 1o appeal will be made
al a general or Special Meeting to deal with this specific issue.

6.12.4 The expulsion or suspension becomes effective immediately,

t.12.5 An expelled or suspended Member has no rights or privileges effective
immediately following the decizion 10 expel or suspend.

6.11.6 A Member who is suspended or expelied has no cominuing obligations 1o
the Parent Council, except for existing personal debts o the Parent Council,

70 PARENT COUNCIL POSITIONS

The Members of the Parent Council will elect individual Members as Officers of the Parent Council, 1o hold
office for a 1 year term or until 1lerminated, as provided for in Article 18 of these Bylaws,

7.1 Exccutive;
711 as elected, at the AGM of the Bodlewood Schaol Parent Council

1. Chair

2. Co-Chair

3. Treasufer

4. Becretary

7.2 Chair will move into the Past Chair position for a 1 vear 1emm, in an advisery capacity
only; allowing for continuity from year to vear, Past Chair is the Member who served as
Chair in the immediately preceding term, if not re-elected at the AGM 1o serve in any
position in 7,1.1, and if they sill qualify 10 be a Member, may serve a one-year term as Past

Chair, until the next AGM. A vacancy in the Past Chair position cannot be filled other than
by election of a new Chair.

7.2 Coordinators:

Volunteer positions as appointed by the Executive, at the AGM 10 head the vanious commitiees of
the Parent Council: Done as deemed necessary from time 1o tme by the Executive, due to voluntesr
base and desire 1 participate,

Fund Raising Coordinator
Casing Coordinator
Playground Coordinator
Volumieer Coordinator

7.2.1 Should any position in 7.2 not be filled at the AGM of the BSPC, the Executive may
beave the position vacant or af any time if required, may appoint a Member to fill the
position. [T more than one Member volunteers for a vacant position under 7.2, shared
responsibility may occur or a selection will be made by a simple majority vote of those
present at the mesting.

7.2.2 Commitiees are not limited 1o those listed above. Any ad hoc committee may be
formed, at any time for any reason deemed reasonable by the Executive.

7.2.3 Committees are appointad to advise the Executive and the Members,
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7.2.4 In operations of the Comminee, meetings may be called by the Coordinator of the
Committee; however, meeting protocol does not need to be followed.

7.2.5 Mo Commines will have the power 1o act for, or on behalf of, the Parent Council, of
otherwise commit o bind the Parent Council to any course of action. Commitiees will only
have the power 10 make recommendations to the Executive, or to the Members, as the
Executive may direct,

T.2.6 Members of Committess will be appointed by and hold office at the pleasure of the
Executive.

7.2.7 Each Committee will submit to the Executive such reporis as the Executive may

request, but, in any event, each Committee or Coordinator will submit an Annual Report 1o
the Membership at the AGM,

8.3 Power and Duties of the Executive:

Subject to the Bylaws or a direction given in a resolution passed by the majority vote of Members at
any meeting of the Parent Council, the Executive Committee shall have full control and
management of the affairs of the Parent Council.

£.3.1 The powers and duties of the Exceutive include (but are not limited to):

£.3.1.1 promoting the Objects of the Parent Council;

£.3.1.2 maintaining and protecting the Parent Council’s assets and property;
£.3.1.3 paying all expenses for operating and managing the Parent Council;

B.3.1.4 investing and preserving any exira monies;

£.3,1.5 fundraising to finance the operations of the Parent Council;

£.3.1.6 maintaining all accounts and financial records of the Parent Council,

.3, 1.7 without limiting the general responsibilities of the Execufive, delegating iis
power to any commitiee that may be duly formed.

8.4 Any Officer may stand for election or accept an appointment to the position as often as that
person wishes,

8.5 Any Member shall be eligible for any office in the Parent Council,

8.6 The Members can re-elect any Officer, with no term maximum, as long as that Member is re-
elect each subsequent vear.

8.7 Under special circumstances, any Officer can be elected if absent from the AGM.

8.8 Members of the Bridlewood School Council Executive may also be Members of the Executive
of the Bridlewood School Fundraising Sociaty.

8.9 The Executive shall consist of no less than six (6) Members; however, if a Special Resolution is
passed al any meeting, the maximum number is limited only by the desires of the Membership.

B.10 An Officer may resign by giving 2 weeks written notice to the Executive Comminee,

B.11 Mo remuneration will be paid to any Member of the Parent Council for serving in any capacity
other than the reimbursement of expenses related 1o functions of the Parent Council. However, if
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upon majority vote of Members in attendance at any Meeting, & motion is brought forth to thank a
specified list of volunteers, these Bylaws do not limit a nominal gift being given.

B.12 A description of Duties and Procedures will be kept on file with the Parent Council's records
and updated from time to time, but at least annually, by the incumbents, This should include a list of
specific job requirements and a list of external contacts.

8.13 Out going Officers and Coordinators are required to update their respective duty lisis before the
end of the Parent Council operating vear.

B.14 Each Officer and Coordinator is 1o be supplied with a current copy of his'her job description on
the acceplance of the posithon

9.0 TERMINATION OF OFFICERS & COORDINATORS
Any Officer or Coordinator will be removed from Office at any time during hizher term if:
9.1 He/She resigns his position by notice in writing 10 the Parent Council.

9.2 He/She fails to attend two consecutive meetings or if after six months he has failed to attend
more than 50% of the meetings, as evidenced by the attendance records in the minutes.

9.3 He/She ceases to qualify as a Member of the Parent Council.

9.4 A petition requiring his'her resignation, signed by more than 20% of the general Membership, is
received by the Parent Council.

9.5 Any Officer who is removed under this Anicle can stand for re-election under
Article 10,1, but cannot be appointed 1o any Executive position under Article 10.2.

100 VACANT POSITIONS

10.1 Should any other Office become vacant, an election will be held at the next regular Parent
Council meeting, with a Member elected 1o Office by a simple majority vote of those present at the
meeting.

10.2 Under extraosdinary circumstances, the Chair may appoint a Member 1o fill a vacant position,
om an interim basis, until the next regular Parent Council meeting is held,

11.0 EXECUTIVE RESPONSIBILITIES

All Executive Members shall attend all regularly scheduled meetings of the School Council or let the
secretary know that they cannot atiend.

The roles of the Executive Committee are as follows:
11.1  Chair and Co-Chair: The Chair and Co-Chair shall/may:

In consultiation with each ather, these two Executive Members will fulfill the following
duties:

11.1.1 when present, be entitled to chair the mestings of the Parent Council and the
Executive Commities,
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11.1.2 call meetings of any of the above listed mestings.
11.1.3 have general supervision of all activities of the Parent Council.

11.1.4 prepare, in consuliation with the Principal, and distribute an agenda for
UpCOming meetings.

11.1.5 be responsible for the overall functioning of the Parent Council.
11.1.6 be authorized to sign on behalf of the Parent Council,
)
Nk e .
,"1'| 2 A L_____]:\_:) 11.1.7 have signing authonty on all bank accournis.

=
'l,__\ﬂ_.e_.ﬂ- e an 'ﬂj 11.1.8 prepare {or delegate) an article 1o be distributed to the general parent body

' 2 £ via the school newsletter afier each Parent Council Meeting. This article shall
'Eﬁtw} " % include the next scheduled meeting date.
|'_'_;|r'|""ll:'l

11.1.9 be the official spokesperson of the Parent Council,
11,110 decide all maners relating to rules of order at the meetings.

11.1.11 distribute & copy of the Bylaws and 115 addendum 1o all Members of the
Executive up their appointment 1o the position. This can simply be by way for
guiding them ta the School website 10 view the Bylaws or by phyzical presentation
of a paper copy.

11.1.12 sit en any of the Committees.

11.1.13 near the end of the school calendar vear, prepare an Annual Report for the
Calgary Board of Education. This report shall include the following:
2 the activities of the SC.
% g financial statement relating to money handled by the School Council.
£ ensure the Principal has a copy of the School Council's Annual Report, for
inclusion in the Annual School Report.

11.1.14 complete the insurance renewal documentation.

11.1.15 update their respective duty lists before the end of the Parent Council
operaling year.

11.1.16 be able to delegate, at times, some of the above duties 1o other Officers of
the Executive.

122 Co-Chair: The Co-Chair shall/imay:
12.2.1 work closely with the Chair.

12.2.2 when and if the Chair is unavailable assume the Chair's duties &1 meetings
or other functions.

12.2.3 aid the Chair and undertake tasks as assigned by the Chair.
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12.2.4 in the event of the resignation, suspension, expulsion, incapacity or leave of
absence of the Chair, fulfill the Chair’s responsibilities,

133 Past Chair: The Past Chair shall'may:
33,1 chair the Nominating Committee meeting,
13.3.2 carry ouf other duties os assigned by the Executive.
13.3.3 act as an advisor 10 the new Chair.
13.3.4 sit on any of the Commiliees,

13.3.5 in the event of the resignation, suspension, expulsion, incapacity or leave of
absence of the Co-Chair, fulfill the Co-Chair's responsibilities.

13.3.6 update their respective duty lists before the end of the Parent Council
operaling year.

144  Secretary: The Secretary shall/may:

14.4.1 prepare and send all notices required to be given to Members and 10
Officers.

14.4.2 keep accurate minutes for the Parent Council that have occurred during the
Secretaries term. |

14.4.3 prepare the attendance sign in sheets and ensure they are at the meetings.
The Members will be directed o record their names and contact information; this
is 1o be kept with the minutes,

14.4.4 ensure that if she'he is not present at a meeting that someone iz aware and
there to fill the role.

14.4.5 make available on the School"s website and via email to all those signed up
to accept electronic information from the Parent Council, an electronic copy of
such minutes within 14 days of the mesting.

14.4.6 maintain a record of all Members wishing to receive commespondence from
the Parent Council.

14.4.7 ensure a copy of the School Council minutes for each meeting is placed in a
Minutes binder and ensure that the Minue Book is kept up-to-date.

14.4.8 1ake care of any comrespondence in liaison with the Chair.
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14.4.9 update their respective duty lists before the end of the Parent Council
Operating vear.

14.4.10 be the custodian of all books, papers, records, contracts and other
documents belonging to the Parent Council, which will be deliverad up only as
required under Article 25, or when directed 10 by vote of the Members of the
Parent Council.

145 Treasurer: The Treasurer shall/may:

14.5.1 receive and deposits all monies or other valuable effects o the credit of the
Parent Council in the bank designated by the Executive,

14.5.2 receive and review all statements provided 1o the Parent Council regarding
the Parent Council’s bank accounts.

14.5.3 keep full and accurate accounts, for 7 vears, of all receipts and
dishursements of the Parent Council, following accepted accounting procedures,

14.5.4 report it Parent Council meetings regarding all transactions and of the
financial position of the Parent Council.

14.5.5 keep an updated book of accounting procedures to assist the incumbent
Treasurer.

14.5.6 upon ceasing to hold the office of Treasurer, to provide the books and
records to the new Treasurer.

14.5.7 prepare year end financial statements and file charitable organization tax
returns as required.

14.5.8 prepare for the Parent Council's AGM, a financial report setting out the
Paremt Council’s income, disbarsements, assets and labilities duly audited by the
Audit Committee in accordance with these Bylaws and signed by the Awdit
Commiltes

14.5.9 provide a copy of the financial statements as presented at the AGM to the
Chair for inclusion in the official minute book.

14.5.10 provide the necessary documentation for transferring signing authority o
the newly elected signing officers by the end of Mav.

14.5.11 provide the Chair with a copy of the vear-end financial statement for the
School Council Annual Report.

14.5.12 update their respective duty lists before the end of the Parent Council
operating vear,

14.6 Fundraising Coordinator(s): The Fundraising Coordinaton(s) shall/may:
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I4.6.1 assume such duties and responsibilities as may be required from time 10
time on the consensus of the Members (such as funding applications,
communications and membership or event organization).

14.6.2 coordinate all the fundraising activities sponsoned by the Schoal Council.

14.6.3 inform all parenis about the year's fundraising events and what the funds
will be used for.

14.6.4 provide a report to the School Council a1 all meetings.
14.6.5 form subcommittees as necessary and appoim & Coordinator for each.

14.6.6 advise all subcommittee coordinators and/or fundraising volunteers that they
are required 1o report to the Fundraising Coordinator.

14.7 Casino Coordinator: The Casino Coordinator shall'may:

14.7.1 be responsible for all communications with the Alberta Gaming and Ligquor
commission regarding the status and upkeep of the Parent Council's
Casino/Gaming License, including “Allowable use of Proceeds™ applications and
Final Accounting summaries for each licensing period.

14.7.2 hire a Casino Adviser for each gaming event.

14.7.3 organize volunteers from the Members to staff each Parent Council gaming
event

14.7.4 report all pertinent gaming correspondence to the Members

14.7.5 coordinate with the Treasurer to complete the appropriate required financial
docurments at the end of each gaming event.

4.8 Playground Coordinator: The Playground Coordinator shall/may:
14.8.1 assume such duties and responsibilities as my be required from time to time
on the consensus of the Members (such as inquiry into playground equipment,
CBE rules and regulations as it applies to playgrounds and Member updates on the
progress of the group).
14.8.2 delegate duties to additional Members,

14.9 The Members-at-targe will serve in various capacities, as required.

14.10 Volunteer Coordinator: The Volunteer Coordinator shallimay:
14.10.1 create an e-mail distribution list of all parent volumeers.
14.10.2 coordinate with the School Office with regards 1o posting of volunteer

opportunitics. This will most likely be via email to the entire school population, or
via letter being sent home with the students.
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14.10.3 in addition, Parent Council will have established an email list of s own:
the notice should aleo be emailed to that contact list

14.11 Key Commuunicalor: The Key Communicatos shall/may:

14.11.1 act as liaison between the Calgary Board of Education and the School
Council for the Key Communicator Program.

14.11.2 attend {or ensure an alternate attends) system-wide or area Key
Communicator meetings and workshops.

14.11.3 relate new information from Key Communicator meetings by reporting
regularly a1 School Council mestings and by comtnibuting to the school newsletter,

14.11.4 Key Communicaler information is key 1o the parent community
understanding the new and exciting things that are happening in the schools, please
ensure that the parent population as a whole is given the link provided afier each
meeting.

14,12 School Principal: The School Principal shall'may:
14.12. 1advize the Chair of possible agenda items for School Council meetings.

14.12.2 provide input to the School Council on priorities, policies, procedures, etc.,
of Bridlewood School.

14.12.3 relate af staff meetings the information, decisions and concemns of the
School Council.

14.12.4 provide a report to the School Council at all meetings.
14.12.5 acn a4z an advisor o the School Counctl Executive and all commitiees,

14.12.6 listen 10 and 1ake imo consideration the advice and opinions of the School
Council when making decisions.

14.12.7 in consultation with staff, determine which recommendations suggested by

the School Council will be implemented, IF advice provided by the Schooal Council

is not used, inform the School Council on what basis the decision was made.

14.12.8 held ultimate accoumtability for all decizions and selwoal activinies,

14.12.9 ensure all decisions are made in the best interest of students and swaff
14.13 Teacher Representative(sy: The Teacher Representative(s) shall/may:

14.13.1 provide information on curriculum areas 1o School Council and provide
updales a5 NeCessary.

14.13.2 can be responsible for taking Schoel Council concerns back to staff,

14.13.3 assist with the coordination of special presentations at School Council
meetings.
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14.13.4 act as a liaison between the School Council and the Bridlewood School
siaft.

14.13.5 represent the teachers and present an educational point of view at all
meeings,

14.13.6 act as liaison between the Calgary Board of Education and the School
Council for the Key Communicator Program.

150 ANNUAL GENERAL MEETING

15.1 The Annual Ceneral Meeting (AGM) of the Parent Council will be called every Apnil for the
primary purpose of electing Officers and reviewing the financial statements,

15.2 An announcement of the AGM and election of Officers will be made by the Chair at the March
mecting. A notice of the AGM will be sent to all Members of the Parent Council a minimum of
three (3) weeks prior to the date of the AGM. The notice will specify the date of the AGM and
request Members to forward nominations for open positions.

15.3 At the AGM, voling procedures as outlined in Article 20 will apply.

15.4 A gquorum at the AGM will consist of two percent (2%6) of the Members. The Secretary will
obtain from the Principal information sufficient 1o determine the number representing a quorum.

15.4.1 If a quorum is not present at the AGM, the election of Officers may proceed.
However, a new election must be called if a petition, signed by mope than two percent (4%%)
of the General Members, is received prior to the next regular meeting of the Parent Council.
At the second duly called election, a quorum will consist of those in attendance.

15.5 In the absence of a quorum,

13.5.1 no motion may be considered or approved;

15.5.2 if a majority of Members in attendance wish the meeting to proceed in the absence
of a quorum, the Parest Council will continue the meeting for purposes of discussion of
issues, but 15.5.1 will continue to apply.

15.6 AGMs will be held a1 Bridlewood School or alternate locations approved by the Exccutive.
The number of meetings 1o be held at alternate locations 15 to be determined by the Executive cach

VEar,

15.7 AGM s ana open 1o all Members of the Parent Council. Each Member is equal; one Member
one vole,

15,8 Minutes will be taken a1 AGM's and a1 any separate meeting of the Executive,

159 AGM minutes will be read at the next AGM, Amendments put forward by Members will be
incorporated if they, in the Chair's sole opinion, aid in the accurate report of the proceedings of the
meeting, Afer approval by a vote of a majority of Members present, the minutes will be signed and
dated by the Chair, and Secretary of that meeting.

510 Minutes will be maintained by the Executive and will be available 1o the Membership at large.
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15.11 Voling Members on a majority vote, can close all or a portion of the meeting to the public or
anyone else whe is nol a Voting Member.

15.12Proxy or absentee voles are not permitted in any circumstances.

16.0 ELECTION PROCEDURES

16.1 If the Chairperson is running for a position, he/she will vacate the Chair during the elections
and ask for a Member 1o Chair the AGM.

16.1.1 The Chair at the AGM cannot be held by any Member secking election for any post.
Past Chair may Chair the mesting.

16.2 The remporary AGM Chair will appoint a Secretary 1o record the Minutes of the AGM. Thas
person may be the current Secretary of the Parent Council, if they are nol standing for élection 1o

any position.

18,3 The wemporary AGM Chair will ensure that all nominess are present and are willing to stand
for election, prier to presenting their names for inclusion on the ballos.

16.4 Oaly in exceplional circumstances will a Member who 15 nol present at the AGM be allowed to
stand for election. In this circumastance, the Secretary must have received a writien acceptance,
signed and witnessed, of the nomination.

16.5 Each candidate running for office will have the privilege of addressing the meeting for a
maximum of five (5) minutes, for the purpose of identifving themselves, their background and their
PosIon Off VAMOGUS 155085,

16.6 Any currently elected Officer may stand for re-election to their present position.

16,7 Currently elected Officers are free 1o stand for positions on the Executive, other than the one
they have just held.

16,8 Votes will be cast by the preferred method of the atending Members, either “show of hands™
or “secret ballot™,

16.9 All Members are eligible to vote or cast motions at the AGM,
16.10 Mo absentee voles or proxics in any form will be accepred,

16.11 If counting ballots, the Members counting the ballots will report the total number of votes
counted, the number of any spoiled ballots and the number of votes each candidate received. The
temporary AGM Chair will declare elected, the candidate with the simple majority (50% +1) of
votes for esch position,

16.12 The existing and newly elected Officers will work side-by-side during April and May, The
newly elecied Officers act only in an observing capacity and have no powers of authority other than
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that of any Member of the Parent Council. They will assume the duties of their office as of
September 151

17.0 MEETINGS of the PARENT COUNCIL

17.1 Meetings will be held monthly in conjunction with, but independently of, the Bridlewood
School Fundraising Society, or more frequently, as deemed necessary by the Chair.

17.2 Meetings will be held at Bridlewood School or alternate locations approved by the Execufive,
The number of meetings to be held at alternate locations is to be determined by the Executive each
year.

17.3 The agenda for any meeting of the Parent Council shall be compiled by the Secretary prior 1o
zaid meeting and distribined 1o Members. At the direction of the Chair the agenda will be followed
i the best of hisher abilities, Time permiiting, at the discretion of the Chair, provision for open
discussion may be made.

17.3.1 Omly items on the agenda may be voted on.

17.3.2 Any Member, at the conclusion of the regular meeting. may réquest an ilem be
added to the agenda for the next meeting.

17.3.3 All Members shall make reasonable efforts to advise the Chair and Secretary, in
advance, of any matters proposed 10 be raised at the meeting.

174 Meetings are open to 21 Members of the Parent Council, Each Member iz equal; one Member
one vate.

17.5 Minuies will be taken at all meetings of the Parent Council and at any separate meeting of the
Exscutive,

17.6 Minuwes will be read an the next meeting. Amendments put forward by Members will be
incorporated if they, in the Chair's sole opinion, aid in the accurate report of the proceedings of the
meeting, After approval by a vote of a majority of Members present, the minutes will be signed and
dated by the Chair, and Secretary of that meeting.

17.7 Minutes will be maintained by the Executive and will be available 1o the Membership at large,

178 A quorum at & regular Parent Council meeting will consist of half {1/2) the Executive
Committee, that being a minimuom of {3) Members.

17.9 Members on & majority vole, can close all or a portion of the meeting to the public or anvone
elze who is not a Voting Member,

17.10 Proxy or absentee woles gre nol permitted in any circumsiances
18.0 SPECIAL MEETINGS
18.1 A special meeting shall be called by the Chair or Secretary upon receipt, by either of them, of a

petition signed by 5% of the Members in Goed Standing, setting forth the reasons for calling such
meeting. Notice shall be sent to Members through their eldest child in attendance a1 the Bridlewood

Schonl & minimum of eight (8) regular school days prior 1o the meeting,
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18.2 Persons calling a meeting shall submit a detailed agenda describing exactly what business will
occur, The meeting will only address those maners as listed on the agenda and no other marters.

18.3 Twenty-five (25) Voting Members shall constitute a quorum o a special meeting.

18.4 Special meetings will follow the rules and regulations of the regular meetings az lsed in
Article 16.

15.5 Proxy or absentes voles are nol pérmitted in any circumstances

19.0 MEETING OF THE EXECUTIVE COMMITTEE

19,1 Meetings of the Executive Committes may be called &1 any time by any Member of the
Executive, by nodice in writing 1o the Secretary, no less than ten days prior to the date of such
meeting, except in the case of urgency,

19.2 Three Executive shall constinute a quorum a1 an Executive Committes Mecting.
19.3 Regular Executive Meetings will be called to set the Agenda,
20,0 NOTICES

20. 1 Motices are o be sent to: the “eldest and only™ child — family account as maintained by the
Bridlewood School office. Motice may be delivered by e-mail or such other method as the Secretary
deems sulficient. 1 no e-mail is provided, a general notice posted on the internel website for
Bridlewoad School, a physical location at o near the school that the Secretary deems likely 1o reach
the maporty of Members who have not supplied e-mail address shall constingme sufficient notice to
these Members,

20.2Motices given in good faith by a teacher to a shadent; will be assumed fo have been deliverad,

20L.3M0 error or omission in giving notice 10 any Member for a meeting of the Parent Council will
invalidate the mesting. or invalidate or make void, any proceedings taken or had at the mesting.

2004 Every reasonable opporuenity shall be made by the Executive 10 ensure each Member of the
School community shall have a reasonable opportunity 1o attend meetings of the Parent Coamncil,

20.5 Neither the failure to provide a notice to any particular participant of the School community or
to any Member, nor any defect in any notice; nor the failure of any particular person to actually
receive notice of a meeting of the Parent Council or general meeting, shall affect the sufficiency of
the notice given to other Members of concerned panticipants of the Parent Council not the business
transacted ot such meetings.

2L.0 VOTING PRIVILEGES
21.1Eaxch Member will have one vote at any meeting of the Parent Council,

21.0.1 Marers to be decided by a vote of the Parent Council shall be decided by a majority
of positive votes of the Members actually in amendance ot the meeting who choose to
exercize their right to vote, Each Member and each Member of the Executive has one vote.
A Member may abstain from voting,
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Z1.2 Atthe AGM, Members who only have children who are currently in Grade Six {6) in
Bridleweod School, are not permitied 1o vote for the election of Officers. They retain the right 1o
vote on all other issues that are brought before the meeting.

Z1.3Proxy or absenteg voles are not permitted in any ¢ircumstances,

Z1AAN veting at regular meetings or at the AGM will be by show of hands, unless otherwise
requisted by a majority of Members in anendance, or as specified in Anicle 21.5,

21.5At the AGM, voting for the election of Officers will be held by secret ballot, or as specified in
Article 168,

21.6 In the event of a tie, &1 any type of meeting, the Chair shall attermpt 1o create conversation
around the jszue and have a re-vole to obtain a majority. 1f in extreme cases the tie is unable to be
resolved, the Chair may cast the deciding vote.
IL0 BY LAWY and OBIJECT AMENDMENTS

22.1 The Bylaws and Objects may be rescinded, altered or added to by a “Special Resolution”,
passed by a three quarters (3/4) majority vote at:

22.1.1 the AGM;

22.1.2 a special meeting; or

22.1.3 a regular meeting called specifically to amend the Bylaws.

22.2 Infention to rescind, alter or add 1o the Bylaws or Objects must be made public to the Members
at least three (3) weeks prior to the date set for the mesting called for this purpose.

22.3 The notice of the meeting 15 10 include both the text of the amendment and the text it will
replace, of if called 10 rescind these Bylaws, the reasons for this action being proposed.

23.0 FINANCIAL INFORMATION AND REQUIREMENTS
COLLECTION AND DISBURSEMENT OF MONIES
23.1 All monies of the Parent Council shall be handled in the manner set out in this Article.

23.2 Atany fundraising event, money received is to be counted and verified by two Members
assipned fo the task.

23.3 The Treasurer shall deposit all monies as soon as possible and prios 1o the next Parent Council
meeting.

23.4 Financial commitmems over $50.00 will be specifically adopted by a majority vote of those in
attendance a1 a regular Parent Council mesting.

23.5 Cheques must be signed by any two (2) of the following Officers: Chair, Vice Chair, Secretary

or Treasurer. A signing Member of the Parent Council cannot sign a cheque made payable 1o
themselves.

23.6 Both signatories must review and initial the invoices and back-up for each cheque.

The Bndlewood School Parent Council Documents as presented 9/13/2010.
24




23.7 For financial control, the Treasurer will, in the normal course of business, sign all cheques.

23.8 The Parent Council is not empowered to borrow funds.

23.% Cheques will not be issued 1o a person directly unless in payment for direct services.
Exceptions to this guideline may be in the instance where:

a) the cheque is reimbursement for a pavment already made, for which a receipt has been
submitted for the same amount. Normally, however, cheques should be made directly to
pay for goods and services; and

b} where goods and services are planned. an approved resolution from the Parent Council
which lists proposed purchase and approximate costs should be forwarded 10 the Treasurer
befare any cheques are issued, All receipts should then be forwarded to the Treasurer
immediately following the purchase to reconcile against the cheque(s),

2310 In the case where there is a need for a department within the school 1o keep a specific receipt
for any purpose {e.g. The library needs to keep a receipt as proof of purchase for the warranty on
tape recorders), a copy of the receipt should be made and given to the Treasurer for their records.

24.0 USE OF FUNDS

24.1 Funds raised by the Parent Council are 1o be used for the benefit of the Bridlewood School and

13 students and the Bridlewood Community as a whole as it pertains to the students at Bridlewood
Sehoal.

24.2 The Members will, after giving due consideration 1o the funds then available 1o the Parent
Council, and after being advised by the Treasurer as 1o any outstanding commitments, previously
planned expenditures, traditional commitments and operating fund requirements, will vote for
approval of an amount o be allocated,

24.5 The Membership of the Parent Council will discuss the item brought forward, afier the said
discussion, a motion will be voted upon and if carried the Parent Council will go ahead with the said
purchase. There are no stipulations & 10 the what you can and can not spend Parent Council monies
on, as long as it is for the betterment of the Bridlewood Students. Tt will be 10 the discretion of the
Membership of the Parent Council as to what they deem is important.

24,6 The idea of bringing forward suggestions as to how to utilize funds best will not be limited 1o
the Principal and the Teachers. At any time, the Parent Council Membership at large may come
forward with suggestions. In collaboration with all sides involved we will make a collective
decision,

24.7 Nothing in this Article requires the Members to fully expend the funds available at any time,

24.8 The Parent Council may s&t up a special reserve fund for expenditure on major items that may
require contributions ever an extended period of time.

24.9 Non-Gaming fundrising may be handled under the Bylaws of the Bridlewood Paremt Council.
Ahernatively, the Parent Council may not handle gaming fundraiging, that has to occur under the
umbrella of the BSFS.

15.0 BOOKS, RECORDS AND REPORTS
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25.1 The Officers will see that all necessary books and records of the Parent Council required by the
Bylaws of the Parent Council or by any applicable statue or law are regularly and properly kept.

25.2 The books, accounts and records of the Parent Council will be audited at least once a vear, as
detaited in Article 26,

25.3 The books and records of the Parent Council may be inspecied by any Member of the Parent
Council at any time, upon giving reasonable notice and arranging a time satisfactory to the Officer
or Officers having charge of the same. Each Member of the Executive will at all times have access
1o such books and records,

26.0 FINANCIAL AUDIT

26.1 The books and records of the Paremt Council as maintained by the Treasurer shall be reviewed
al [east once a year, prior to the AGM by the Audit Committee, The Audit Committee shall report
the results of the review to the Members at the AGK.

26.2 The Audit Committes will consist of two (2) Members, who are not Officers or Coordinators.
They will be appointed one (1) meeting prior to the AGM to audit the financial records for the
current year. Such an audit is to be completed prior to the AGM and evidenced by their signatures
on a set of statements presented at the pext meeting, for inclusion in the Minute books.

263 IF as stated in Article 26.2, two Members who are not Officers of Coofdinators can mot be

appointed due to lack of Membership interest, two(2) Officers or Coordinators may be electad by
majority vote, The Treasure would not be able to be elected to fill this role.

26.4 The Treasurer will provide a detailed year end report within 30 days of the financial year end.

7.0 CONFLICT RESOLUTION
271 All Members shall resolve conflicts by adhering 1o the following protocol and procedures.

27.2 Anyone in the school community has the freedom to voice their concems in an appropriale
Manner.

27.3Person(s) who have a concern have a responsibility to begin addressing the concern directly
with those persons whom they have the concern before taking their concern elsewhere,

27.4 1f no resolution can be found, the conflict may be brought to the Chair.

ZT.5A0 parties in conflict situations shall be treated with, and have the responsibility to treat each
other with faimess, dignity and respect.

27.6 1f a Member is not following the protocol or procedures set out, the Chair will ask them to
comply with the rules. Should the Member refuse, they will be asked 10 leave the meeting. The
Member will not be allowed 1o attend further meetings until the issue is resolved and the Parent
Council votes on their refurn,

27.7 Anempis will be made to deal with all concerns in an appropriate and timely fashion,

27.8 The Bylaws of this Parent Council provide that a dispute arising out of the affairs of the Parent
Council and berween any Members of the Parent Council or between () a Member or a person who
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is aggrieved and who has for not more than 6 months ceased to be a Member or (1) a person
claiming through the Member or aggrieved person or claiming under the Bylaws of the Parent
Council and the Parent Council or an Officer of the Parent Council, shull be decided by arbitration,
which shall be under the Arbitration Act unbess the Bylaws prescribe some other method. (2 A
decision made pursuant 10 an arbitration is binding on all parties and may be enforced on application
1o the Count of Queen's Bench and unless the Bylaws otherwise provide there is no appeal from it,

280 LIABILITY INSURANCE

28.1 Parent Council will annually purchase an insurance policy providing third party liahility
coverage for Parent Council activities and liability coverage for those acting as Officers and the
Executive Committee of the Parent Council,

28.2 The Treasurer will recommend from the available policy; options and ensure that this coverage
is maintained from year to year,

290 INDEMNITY

29.1 No Member or Officers is liable for the acts of any other Members or Officers. Mo Member is
responsible for any loss or damage due to bankruptey, insolvency or wrongful act of any person,
firm or corporation dealing with the Parent Council. No Member or Officer is Hable for any loss due
to an oversight or error in judgment or by any act in hisher role for the Parent Council unbess the act
iz fraud, dishomesty or bad faith.
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APPENDICES TO THE BY-LAWS
OF THE SCHOOL COUNCIL OF

Responsibilities of the School Council

As defined by the Calgary Board of Education and the Alberta Education policies, it is the
responsibility of the School Council 1o:

=4

Actively seek the views of the school community. Continually seeking input from the school
community is the only way Councils can accurately formulate goals and expectations for the
school that will meet community needs.

Actively represent the views of the school community and become as influential as
possible. School Councils have a responsibility to make the views of the school community
known to the Principal, School Board, Alberta Education or other education partners, where
applicable.

Inform the school community. School Councils must keep the community well informed of
the council’s roles, functions, projects and decisions (along with the reasons behind them).

Involve the school community, The School Council will need 1o make a special effort to bring
all parents into the education circle to ensure decisions reflect the interests of all children in the
school.

Encourage all forms of parental involvement and support. The School Council is only one
way for parents to participate in the life of the school. Parent volunteers play an important
school role, and parents and schoal alike benefit from direct parental involvement and support.

Waork within the policies of the local school board. School Council members will be guided
by the mission statement of their school district and must work within district policies and
guidelines.

Become well informed. School Council members must be familiar with school palicies and
operating practices and act in accordance with them. It is important for School Councils to take
advantage of sessions designed to increase their understanding of the principles of team work,
consensus building, school-based decision making and other issues that affect the work of the
School Council,
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% Focus on the best interests of all students, The School Council must ensure all students'
needs are expressed, considered and addressed. No individual or group can be allowed o
promote its own agenda or self-interest at the expense of others.

% Maintain high ethical standards, The School Council must limit discussions to matiers of
concem to the school community as a whole. The confidential nature of individual student
learning and behavior must be respected. The School Council must also handle financial
matters in an accountable manner.
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